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Here's How – Student Retention – page 6
Video with Regina Owens, Spring ISD Virtual School Administrator outlines intervention strategies for students who may be struggling with their coursework.
Well, we’re like any other high school in the state of Texas or in the nation.  We’re responsible for offering interventions.  We have response to intervention; it’s just in an online environment.  The difference for us is looking at a student who needs intervention versus looking at student who needs remediation.  Usually when you’re dealing with remediation, the student has failed or is so far behind they need something to bring them up to skill or bring them back to being on pace.   With us we look at interventions because by mandate nationally you’re looking at a student socially, academically, or behaviorally, and any of those things can cause us to intervene.  For us it’s very systematic here at Spring ISD Virtual.  We actually run what we call STAT meetings which is a Student/Teacher Assistance Team.  Because we operate on a six-weeks basis, we look at our students at the second week and at the fifth week to ensure that they’re learning what they’re supposed to.  The grade is not always an indicator of learning, but we’re looking at the student to make sure they’re learning what they’re supposed to.  One of those three reasons can cause us to intervene for a student.  During the STAT meeting, we invite the teacher, sometimes the student and the parent, and administrator and a counselor.  During that meeting we look at why the student is struggling for any of those three reasons.  We then rank those reasons that we think the student might be struggling, and we devise a plan.  We decide when we’re going to look at that student again as it pertains to the student learning.  Sometimes we can have a student who’s an AP student or an honor student and they’re so involved in so many different things that time management becomes an issue.  So the student is not struggling because he does not have the intellect to do well, he’s struggling because he doesn’t know how to manage his time.  So we will devise a plan, meet with the student, let them know about the expectations and how we’re going to operate until the next grading period and make sure that the learning is indeed happening in the environment.  By using response to intervention we insure that our students are successful and we’re always focused on their learning.







From the Field - Student Retention – page 9 
Video with Karen Miner, Director, Achieve the Dream at Lone Star College System, The Woodlands, TX who talks about further steps faculty can implement to help students find success in an online course.
Staying Engaged
There’s lots of things that any instructor can do and some are time-consuming, some are not.  The main thing that the instructor can do is to stay engaged in that course; to not upload all of their materials and kind of sit and wait for the students to do their work.  Stay engaged in the discussions.  Stay engaged in the chat rooms.  Stay engaged with those students.  Sometimes students can feel a little bit on their own in an online course, and when they know that their instructor is involved, is willing to answer their questions, they’re going to be more likely to ask the questions.  They’re going to be more familiar with that instructor and be more comfortable.  As the instructor continues to develop their course, you have to be patient with yourself.  You have to realize that your course is going to get better each time.  You’re going to fix certain little things that maybe students struggled with.  Maybe your instructions weren’t clear.  Maybe your syllabus was a little fuzzy on certain things.  That will get better each time.  Know that your course will get better each time.  Don’t get so frustrated in the beginning.  Let it evolve.  Let the students give you feedback.  That’s how your course gets better.














Here's How – Faculty Development – page 12
Video with Regina Owens who highlights four key areas for faculty development in online instruction.
K12 Faculty Development
I think it’s very important for a teacher who’s teaching online to be sure that we continue to give them training in their content area.  Just because you’re teaching in the online environment doesn’t mean that you don’t need to maintain the growth necessary in your field, whether that’s English, math, science or social studies.  Secondly, I think our state has mandated that teachers have the pedagogical training in the virtual environment. They have to know how to deliver the pedagogy.  The state has determined that some service centers and universities will provide that training for the teacher.  This is wonderful because this training allows them to learn how to teach in the online environment.  That’s very important, but the third thing I would say that they need is training in the learning management system.  Because across the state we use various learning management systems, like ANGEL, Blackboard or Moodle, teachers have to know specifically how those learning management systems work and how to use those tools in conjunction with the pedagogy to deliver the instruction.  Finally, I think emerging technologies – we really have to understand which technologies allow us to deliver which services for students because, as you know, we can have a student who is a visual learner or their particular learning style requires them to receive the information in a given way.  If we’re not comfortable with the technology, then we’re not sure of how to deliver that.  Also, the way children process information – if we’re not comfortable with the technology, we don’t know if this student is a global thinker, how should we present the information?  If this student is an abstract thinker, how do we present this information?  And then just understanding about the multiple intelligences, because a student needs to be able to deliver that product based on his or her strength.  So a teacher needs training in the technology, in the pedagogy, in the learning management system and, of course, their content in order to meet the needs of the learner and to ensure that learning is taking place. 









From the Field - Faculty Development – page 14
Video with Dr. Vanessa Davis, Assistant Director of Academic Programs at the Texas Higher Education Coordinating Board in Austin, TX, who discusses the importance of professional development.
I think faculty development is one of those things that’s so crucial anyway, and sometimes it gets lost in the shuffle.  My background is as a teacher.  I came into this position after being a faculty member for about a decade and my sole professional development when I walked into my first classroom was a day and a half of training during graduate school and that was it.  I had good content, but I didn’t know what I was doing.  I look back now and I am really thankful for the patience of my early students because they were the ones, to some extent, that developed me, and my colleagues did.  I think that’s one of the challenges that a lot of faculty face.  Particularly a lot of young faculty who are perhaps adjuncting while they’re in graduate school or they’re just as wet behind the ears and as green as they could be having just finished that fancy degree.  A lot of them are coming from research institutions and are not going into research institutions.  They’re going into teaching institutions.  So for those folks, faculty development is so crucial because that’s what allows them to start becoming comfortable.  It’s what gives them a sense that they’re not in this alone.  It isn’t a sink-or-swim, and they’ve been pre-weighted down with fifty pounds of rocks.  It becomes a life-preserver.   
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