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Podcast with Drs. Palloff and Pratt:
Dr. Rena Palloff - One of the things I think is the biggest transition piece for instructors who are new to the online environment is understanding that this environment works differently than the face to face classroom environment and what that means is there is a need to really sort of retool the way that instruction happens and it’s about giving up a lecture based kind of approach to teaching and developing a more facilitative discussion based, activity based approach to teaching.  Many instructors find that transition difficult to make.  I think mainly because it involves giving up a since of control in the classroom and empowering students to take on that process and empowering them to be responsible for their own learning and to sort of drive the whole process.     
Dr. Pratt – I agree with you.  It’s an issue of giving up some things they wouldn’t normally give up in a face to face classroom because of who the instructor or professor is.  Another thing I’m running across is making this transition from the face to face to the online classroom.  Not only is it difficult for some instructors but when they get that first set of evaluations and I won’t talk about those right now, but when they get that first set of evaluations, if they are slightly off center they really take it seriously because most of the instructors who are going to the online environment are instructors who are pretty successful in the face to face classroom from my experience.  What we see is if they get somewhat of a bad evaluation it really does some damage because they start thinking about…maybe I don’t want to do this…maybe  it’s not worth the effort…maybe I should be doing something else.  So, be ready for that first evaluation or first set of evaluations from your learners because you are learning to do things differently. You’re learning to have a rhythm and a flow, you’re learning to express yourself differently in text, you are learning to create your online persona; all those things that make it more difficult in the online environment.  You just have to have a hard shell.  It has taken me many years to do that because I take this stuff personally and it’s become a real struggle for me sometimes.  When I get a bad student evaluation it really stresses me because I’ve never had one in a face to face classroom, but when you get one online it’s a whole different world. 
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Podcast with Dr. Larry Ragan, Director of Faculty Development at Penn State University World Campus:
One of the things to understand is that this learning space, this online learning space will be different than anything else you have ever done in education.   Some people say that it can even be better than what you have done before, but I think that’s a qualitative statement that’s really dependent on your orientation.  Some people really thrive in the face to face and don’t enjoy the online environment.  Other folks find that the online environment has some unique characteristics that can make it better than face to face for them.  Probably most faculty, I think would find themselves somewhere in between…enjoying both hopefully.  So, that’s one point… this is going to be different.  The second thing is that you really need to allow yourself the opportunity to learn and to experience and in a way to fail.   It’s OK in this space, it’s going to happen.   The technology is going to fail you at some point, some system is going to go wrong, and something is not going to work.  It may be a pedagogical strategy you’re trying that might not work.  For an example you may be setting up a discussion group, and you know you just didn’t phrase that question right, it really didn’t get to the students the way you wanted it to be.  I really encourage folks to be flexible, to be open, and to allow yourself to have a little fun.  Don’t beat up yourself to much.  If things don’t go exactly right, you make the adjustments and you move forward.  I think that you will really find it to be a rich environment.  Two quick thoughts: One is that this is probably going to take you more time than a face to face experience.  The primary reason for that is the newness of the environment and the fact that the dynamics change in the online environment.  In a face to face environment we…, most of us…I would say all of us have gone thru that format as our primary form of learning and so we sort of inherited the operational dynamics.  We know that the teacher is the teacher and we’re the student and we know where the light switches are and so forth…  In this online space those rules change, the environment has shifted, we know longer have light switches, we have on and off buttons or we have hot words we have to click and so forth.  It’s going to take some time to get accustomed to it, in that I think really I would encourage faculty to consider giving themselves the opportunity to learn.  Understand that it initially may be the first two or three times you teach the course online.  It’s probably going to require a little bit more of your time and you just need to be aware of that.  My hope is as you do this course multiple times or do multiple courses that you will develop some efficiencies and you will sort of develop your own style of online teaching just like I would suppose that you did in the classroom.  You have got to sort of let that evolve.  So those would be my basic tendencies that I would offer to new faculty teaching online.  
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Video interview with Dr. Dennis Longmire, Professor and Director of the Survey Research Program at the College of Criminal Justice at Sam Houston State University:
Question: What are some of the basic tenets or “rules of thumb” educators should know before they begin to teach online? 
Dr. Longmire’s response: When a professor or a teacher or a faculty member begins to think about putting their classes online they should take it slow at first, keep it simple if you will.  Don’t try to create an entire class online but take one of your conventional classes and began segmenting that class into blocks or modules.  Identify certain modules that are more easily translated into an online format and make that translation first and then when you are teaching the class in a conventional format give the students the option or you might even require that they take it in an online rather than a conventional real time format so that you can work out the bugs.  You can learn the things that you’re most comfortable with in terms of the different technologies and teaching strategies that are available for use online and you aren’t overwhelmed with this burden of having to take a 15 week class and compress it into a online kind of a daunting task if you look at it in that full aspect.  So, first keep it simple, don’t try too much at any given time.  Secondly, I recommend that you include as much substance in your online class as you do in your conventional class but not more.  One of the first problems that I experienced when I began in developing online modules is that I had this vision that someone was going to be looking over my shoulder and measuring what I’m having my students do. 
 That kind of concern rarely occurs in a conventional class because I have the students for three hours or one hour and a half or whatever the time period is and my colleagues are off doing something else.  But, if this is going to be broadcasted online, the President of the University can watch it and see what I’m doing.  So, there was an initially tendency for me to over load the class with assignments, to overload the class with requirements so that  someone looking over my shoulders could see that this is a rigorous class and that the students were having to go thru a lot of work to be able to complete the semester.  I had my students who were doing this come to me and they said, “Dr. Longmire this isn’t fair”.  I have students that are taking your class in a conventional format and they’re not having to do nearly the amount of additional work we’re having to do…and I listened to them… and I studied what I was having them do and I began to modify.  I literally had to cut material and assignments out of the online format because it was burdensome to students.  It didn’t increase the substance of rigor of the class but for the casual observer looking over my shoulder, those assignments seemed or appeared to require more and they did require more but in the words of the students it was more busy work and not work that was contributing to their overall understanding of the material and demonstrating their ability to effectively use the material which is what I was hoping for them to be able to do.  
So, keep it simple, don’t over load the class with a lot of busy work because you will lose students and you will lose students in droves when you have a lot of assignments that are not really directed toward your learning objectives and to your overall goals of the class.  So, always keep in mind, if there is someone looking over your shoulder that someone should be thinking substance not process when they are looking at your class. 




Translation of THECB Grant Module videos and podcast into text format	Page 1
Prepared by Gina Coleman
